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M edingNo. | 36
Ocaurred 20.00 18January 2005
Place TheM eding Room, The Plough, Nottingham
Version 3
Present: Keri Usherwood (char), Donma Mashdl (minutes), David Hindey, Philip

Marshdl, Fred M ossedmans , Ken Carter, Cheryl Thompson, Nigd King, Martin Naylor,
Carole Sapleton, John Armstrong-Holmes, Alan Scott, Eric Kerry, Cheryl Thomson, Seve
Thompson

1) Apologiesfor Absence: None

2) Meding Agenda
No additions

3) DeclarationsOf Interest
None

4) Minutes of the Previous Meeting
Accetanceof the minutes of theprevious two medings:34 and 35.These were acepted by
KU but the signingwas left until after the meding.

5) MattersArising

EK to consider seasontickets savings sheme/3 quderule and businessplan
Ongang

PM tosend EK labd query for refunds for those members who have made
overpay ments on membership Progressng, still ongang (ACTION 3)

NK to remind ST to contad Nelsons for company documents Done

All with contadsto attempt tosort PA for Saturday . Failingthat NK to arrange PA
hireDone

KU to chase D prize money cheque Done

KU to contad Jaajui Forster sayingour officars arewillingto be mntaded by CT for
advicewhen required and wewould attend ameding of theirs onan occasional basis
Done

All sub-groupstoproducefor next BM terms of reference performancetar gets,
budget (with bah costs and expeded revenue) and areport Noted.

DH tosort out adrategy for findising Trust srategy document withNK, AS FM in
liaisonwith ST Done

KU topost report of Patrick Nelson medingto Trust lig Done

JAH to ddliver Newsletter toM C onFriday Done

NK to arrange sufficient envelopes are present Done

All availableto atendM C a 12pm or shortly afterwardsto help suff newsletter
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All officas to write ashort pieceontheir sedion for programme notes before end o
season - DH to co-ordinate. DH has st the dates and isin progress

All to suggest ideas to DH that would work & thank-you match Done

FM to contad lan Jenkinson for meding abou juniors Done, PM has had
discussonswith 1J.

JAH to begn to colled Trust mal on regular basis from club on return
fromhdliday. JAH did this before Xmas, MN, ST and CS will doin future

6) Officers Reports

a) Chair —Keri Usherwood

i). PR Activity There has continued to be afar amourt of positive publicity for the Trugt
and credit for this is mainly due to the gerling efforts of DH and the PR sub-committee
Articles have gpeaed abou the Wrexham colledion, Tsunami apped, the Trust Raffle,
Drawing inspiration award etc. KU has dso dore an interview with a French TV company
abou Notts Courty which was screened in France a ouple of weeks ago as well as being
interviewed by Colin Sater on Radio Nottingham.

ii). Patrick Nelson A regular programme of medings with Patrick has new been formalised
and | havewritten up the minutes of the previous medingin November. The next meding is
on 26h January . Those dtendingwill be CS EK, AS NK andM N

i) Meetings attended KU has atended meetings of the Trust Strategy Sub-Committee ad
the Trug Community Sub-Committee In addition, KU has met with Patrick Nelson and
Graham M oranto try to develop an ideato encourage schods to engage with the Club. KU
is prodwing a strategy document for the idea ad will be meding again with Patrick and
Grahamto try totakethis ideaforward.

iv). Fan's Forum KU chaired the previous fans' forum and hes liaised with the Club ower the
arrangements for the next forum on 22ndJan. At the Forum the pandllists will be Patrick
Neson, ST, KU and lan Richardson. Posters will go up before the game aoundthe grourd
and in the M eadow Club. ST suggested we shoud screen questions to prevent getting stuck
on oreissue. Thiswas fet to be difficult and it was dedded if questions were unsuitable or
drealy answered then wewould move onto the next person. CS asked if the ather diredors
might attend. They will probably come to wach bu not be onthe pand. The ather diredors
have been onthe pand a afew previous events.

v) Drawing Inspiration Award It was fantagic to get the runrer-up prize for this.
Congratulation to DH for the brilliant work. The Award ceemony is in April and shoud
provide further PR for the Trud. It would be goodto participate in the Big draw event next
yed.

vi) Sharehdders Agreement

vii) Directors Box KU has provisiondly discussd this with NK and ST. Ku and ST
believed that we shoud begn to have more of apresence & the Trug in the Diredors Box
on matchdays ST aso hes to take on a lot on hs own a the moment and would wel come
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some help and support re: Diredors' Box duties. He suggested we draw up arata and share
this duty out over theres of the season.

viii) Jimmy Logan's Grave A Trug member is very keen for usto do something abou the
fad JL is buried in an urmarked grave. KU has goken to Parick Nelson abou this. Nigd
and Carole have both made suggestions on the lig and it was dedded that these opinions
shoud be wllated and a decision was madeto raisetheissue with the club and proceal from
there. KC suggested that we shoud lit thepriceof amemorial 50/50 with the dub

iX) Newsletter and Trust Matters | have provided a dair's report for the next newsletter
and various copy for the programme. Dave ends up doing most of the work for this. Please
can people help out as much as possble in providing copy, egpeddly for future editions of
the proggamme nates. It's an orerous task putting this together for each hame game. If we can
al contribute, it will help ease the burden.

X) Action Plans Please can everyonewho hes responsibility for an adion plan, kringit upt o
date asap. This is bemming increasingly important as our drategy develops and the time
wherewe may neel to make key dedsions abou our shareholding etc. comes closer.

6b) Treasurer —EricKerry

EK circulated a written report. There has been no comebad to date on the annud acourts
and any problems now seem unlikely. The st of the raffle prizes was negotiated down
considerably. The acouns are now totaly up to date and gplit into areas of income.

There ae some amourts duein and some deques 4ill to cash.

FM asked EK to collate information from invoices for newsletters etc so we can lookto clam
bad start up costs from SupportersDired.

6c) Secretary —Fred Mossimans

Thusfar FM has receved nocorrespondencefrom the FSA on ou number of board members
amendment that waspassed a the AGM .

i) Supporter Director Nominations

There has been 1 namination for Sup porter Diredor — Seve Thonmpsonwho will now serve
for another 2 yeas. This must now be ainourced officialy. ST was thanked by the whale
goup for his efforts to date and hs willi ngnessto continue this commitment.

i) Board Poli cy Rule Changes

The proposed amendments as included onthe aenda were discussed. EK suggested some
minor changes. These were acepted by FM andthe followingtext for C5 was agreed.

C5) Treasurer

i) All morey olleded by Board members on kehalf of the Society must be either
forwar ded to the Treasurer for entry into the Saciety's Bank Acocourt or deposited in Saiety's
Bank Acoount with the cnsent of the Treasurer and arecept provided to him as oon &
reasonally practicable. Therewill be no exception to this rule.

i) The Treasurer has the authority to pay any reasonalde eyenses to the Board
members for phore @lls, stationery ec withou the mwnsent of a full Committeg bu he/she
must infor m the Board of the amourts paid out. The Treasurer has the authority to authorise
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spending d upto £500 on apsingleitemin preparation for a fund-raising event agreed by
the fund-raising sub-commnitteeand upto £250for other matters but he/she must inform the
Board of the amourts paid ou.

i) An item “ Dedaration d Expenses” will form part of the Treasurer’s report for
each boad meding. The Treasurer may only authorise the payment of expenses that have
been declared in aBoard Meeting.

iv) All cash dondions and pgments taken must be recrded on aform approved by

the Treasurer and & advised by the Saciety Auditor. At least two boa d members must sign

the completed form. A failureto complete the form to the requirements of the Treasurer may
be a dsciplinary offence

In addition NK suggested an amendment to rule C6) such that it becmmes:

All information is drictly confidential. Any Board member col lecting details of new members
must ensure that they forward al the arrect information and monies to the seaetary or a
nominated person.

These anendments were proposed by FM and seconded by NK — urenimously caried.

Finaly, FM reminded the group abou the Wkexham Fans United day on 2d" January .

Clubs/fans are asked to send scarves if not atending This isto be alded to mail-outs andto
the website again.

7) Supporter-Director Report — Steve Thompson

8) Sub-Group Reports
8a) Presentation of Short/Medium —Term Strategy —Alan Scott

KU congratulated AS on tkringng this pieceof work together. AS introduced the straegy as
something to move avay from the previous focus on internad management and kelancing the
books. He urged the group to think abou the kind d club we want to creade and wse thisto
dedde on anext stage of deveopment.

Thestrategy (circulated) is theresult of revisions made through medings of the strategy sub-
committee It concerns the structure and adivities within the dub andthe Trust. ASwill | ead
the grategy sub-committee ad it was felt that a coommitteefor supporter/club liaison shoud
aso be gpointed to share some responsibility and encourage some input from outside the
club.

KU said the document is very impressve but wondered what would hep pen if investors wish
to put money in Notts. AS replied this is covered o the issue shoud be referred to the
members.

ASsummed up by sayingthat items from this discussonwould be alded to the strategy to be
discussed a the next sub-committeemeeing. ST must beinvalved in the next medingwhich
it is hoped will be in the midde of February. This meding will be the trigger to revise the
strategy .

8b) PR -David Hindley
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PR output sincethe last meding (23/11/04): Trust M atters column (x6), E-mail updates (x6),
and Pressreleases (x8) and Trust newsletter (number 15). Also he has produced areport on
thelast fans' forum. Thanksto NK and KU for their continued asdstance Trust articles have
aso appeaed inthe D Newsletter (thanks CT), The Piefanzine, and New Sart magazine. It
is dso expeded that therewill be afeadurein Socid Econamy ExpressNewsletter.

Thelatest edition o the Trust newsletter is now underway . Copy has been received from PM
and KU. Awaiting copy from ST. The am is to complete aad be malled ou asap so as to
promote future Trug events (An audience with DP, Pie Quiz) and start the membership
renewals process Volunteas arenealed to: coordinate printing process and mailing process
(enveopes, enclosing, andddivery). CSto oversee ad coordinate.

The PR subcommiteés adion plan and terms of reference have now been updated and
uploaded to theyahoo files ®dion. If there ae ay daring omissons, please inform him.
Expenditure is difficult to predict but it was thought that £5% for a newsletter run and £62
for pogage was aroundthe average. 5k was thought to be aredistic budget for PR.

Oneof the aeas DH is particularly keen on developingis a sharing of the workload amongst
al board members and making board members responsible/acountable. DH has poged tothe
list dates for Trugt Officersto produce py for the match day progranme. He spoke of work
on the Thank You M atch ticket gveaway, the bucket colledion for Tsunami victims and the
Win Lose and Draw award for which hereceved uranimous congratulaions from the group.

DH mentioned that there is a huge volume of articles to write and that it would be better if
this repponsibility was shared ou.

NK mentioned tha BBC Radio Ndtingham's Website had asked to put some Trust event
detals onther page. He will put them in touch with DH

8c) Community —Cheryl Thompson

There has been afar amourt of adivity onthe emmunity-front sincethe last board meeting,
which includes: Bigthank you - over 2000tickets distributed to community groups; Tsunami
collection with the Supporters Club; nationad recgnition for Win, Lose and Draw; and
settingup amedingwith the Rams Trust Community representative.

DH, KU and CT met to dscussa ommunity strategy. The ationplanisontheboard for al
to view. Thegoup fet that the key issuewas that ‘community’ is an integral part of the Trugt
and what the Trug stands subcommittee met for, and hopefully the ad¢ion plan and terms of
reference will help form a solid foundition for this. In the past it has often ladked a dea
am/role and subsequently there is a danger of it beaming margindised. The meding also
helped to redfirm just how much scope there is for community adivities, and that being
redistic we will be most effedive by only targetting afew key aspeds. For thisyea, these
are: looking at seauring free tickets from NCFC for distributionto under-represented groups;
explore ways of making the Mealow Club more family friendly/accessble; organise a
community open day & NCFC (have organised a meding with Howard Borrell from
Chesterfield Trust to lean more dou ther event); organise BigDraw II; and hdd Courty in
the Community |l

It was thought abudget of £1k was reasonable but this would be judged against the bids from
the other committees.
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They will be meding the @mmunity represertative from Rams Trud. The plan to visit
Charltonis ongoing as CT is drugglingto taketime off fromwork at present.. M ore detall to
follow in the ation plan. Another idea was to have aform of community membership for
locd voluntary groups, youth groups etc.

Findly, CT and DH wish to goen ou the membership of the Community committee to
outside groups auch as Foatbal in the Community . This was goproved by the Board.

8d) Membership, Recruitment and Retention — Philip Marshall

Sub-committee met ealy January to dscuss renewads and the minutes posted to this list —
response underwhelming. Progressngslowly.

PM continues to ded with new memberships, renewas and membership queries as and when
required —membership now at 1399

i)  Revised membership prices

The group approved these dter EK however, had expressed concern at PM ' sProjedions. PM
stated tha reduced rates would equd lessincome per member but potentialy more members.
FM pointed ou tha one of the main reasons behind the danges is to make renewd easier
and to reduce renewal costs. DH, FM and PM pu forward severd examples from other
Trugs with figures that supported the dianges and EK stated that heis obliged to question
such dedsions in his role & Treaurer. KC suggested a match in the diredors box for
members sgning up for 5 yeas but it is was fet thiswould be better of being incorporated
into aprizedraw in future.

8e) Fundraising —Ken Carter

One of the Clough shirts has been set aside for the Cancer charity. M N will sort this out this
week. The other shirt is with Nige andwe aewaitingfor thisto go orto ebay.

The Derek Pavis forumis now arranged with thanksto ST and his liaison with the club. The
evening will consist of DP and John M ountney spe&ing as well as a raffle. Publicity shoud
now be underway — Matchtak and Evening Post dong with the usud avenues. £3 for
members and £4for non members, including a diip butty. We will be darged £1.50a head
for this. The room is free KC nealsto know who is going from the board. Colin Sater will
be M C. Wewill | ookto runaraffle and maybe an auction.

An evening with Sam Allardy ce has been confirmed for Tuesday the 8th of M arch. We ae
aso looking to get lan Richardson there and Sam's agent M ark Curtis. The Pavis evening
will be atest to seehow we go and then we can look to improve stuff for the Sam night.
Agan KC was thinking of kegoing it £3 for members and £5for non-members.Colin Sater
has sad he will MC if we want him to. Agan we shoud look to a raffle and maybe an
auction.

i) Rafflereport
Fantastic €fort, well doneto al concerned..

On the quegion d budgets it was dedded that perhaps a fundraising target shoud be set
rather than ore for expenditure. An ealy suggestion was £20k to be firmed up in the sub-
committee dongwith the a¢ion plan.
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KC fdt that a 5 yea membership shoud perhaps include free etry to Trus events but cther
members encouraged caution over what could be construed as preferentiad memberships. 1
event peryea may be an gption. EK suggested an gption d attend 3events and get 1 free

9) Co-option

This was pogponed urtil the FSA approves the anendment. PM subsequent to the meding
reveded he had gpened the g provd letter.

10) Blenheim Group AGM

ST confirmed that the board will be informed when a dedsion is made abou the date and
timeof this event.

11) Trust Activities
EM/NWT Trust Medings —Northampton/Manchester —Nigd King

DH will be dtending the Northampton meding dong with NK (work commitments
permitting). FM will be & the NWT medingwill beon 1Gh February at Old Trafford.

12) Any Other Business

The Wrexham bucket collection for Saturday will be wordinated by PM . Voluntegs are CT
and Rebekah Thompson, M N, NK, PM and KU. An gped for voluntees has gone out and
therewill befollow ups.

13) Date of Next Meeting
Tuesday 22February at the Plough Inn —Radford — §m
The medingwas closed by KU at 11pm
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