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OIS COONTy A #

Srroureie BOARD M EETING OPEN M INUTES e
M edingNo. | 37
Ocaurred 20.00 22February 2005
Place TheM eding Room, The Plough, Nottingham
Version 1
Present: Keri Usherwood (char), Donma Marshal (minutes) David Hindey, Philip

M arshdl, FredM osselmans , Ken Carter, Nigd King, M artin Naylor, Eric Kerry.

1) Apologiesfor Absence: Cheryl Thompson, Carole Sapleton, John Armstrong-Holmes,
Alan Scott, Seve Thompson

2) Meding Agenda
No additions

3) DeclarationsOf Interest
None

4) Minutes of the Previous Meding

Acceptanceof the minutes of Board M eding 36 held on 18January 2005.T hese were signed
by KU.

5) Matters Arising

Group to coll ate Jimmy Logan info and present to PN at meeting
Done

EK to coll ateinfo on set up costs for claim back from Supporters Direct
Ongoing

NK to put Radio Nottingham website in touch with DH

Done

All to ass st with mailout of newd etter

Done

PM to organise Wrexham bucket collection.

Done

6) Officers Reports
a) Chair —Keri Usherwood
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KU has answered a number of items of correspondence on matters rangng from problems
with studert ticketingto Jimmy Logan's grave. In most instances, thereplies have met with a
positive response. He has adso liased with Jaqqui Forster ona ouple of isaues and has goken
a length with Chdtenham Trust ahead of their open meeing last month.

KU chaired the last Fans' Forum and helped out & the Pavis Night and the Pie Quiz. Onthe
PR side, KU has written an aticle for Foatbal Firg and provided a lengthy piecefor the
Notts County Officid Ste & the request of Tom Loakes which sets ou the badkgroundand
benefits of the Trust. This is now up on the site. Following the decision at the last Trus
Board, KU and NK atended the M ansfidld game in the Diredors' Box taking ClIr. Graham
Chapman as our guest. This was apréty positive experience and raised the Trust’sprofile.

ThankstoM N and KC for doingthe same a the Rushden game. Any voluntees for the next
home game?

Findly, KU was delighted to present the signed Clough shirt toM aamillan Cancer Relief on
behaf of the Trust. ThankstoMN for sorting this. Tom Loakes has written apieceonthis for
the dubwebsite,

Currently we have anumber of issues on-going.
1). Theisue of ticket prices for next season.

2). Having recdved advice from Seve and after discussons with Alan, we ae now looking
to hdd astrategy-sub medinginealy March .

3). Jaqui Forster isvery keen for usto host the EM Trudstraining day on @h July. Steve is
chedkingwith the Clubto seeif that date would be suitable in terms of room avail ability etc.

4). KU did na think we dedded onthe best way to remgnise Trust members who have gven
outganding service Perhaps the board could cometo an agread way forward onthis.

Findly, KU has had an e-mail from Charlotte M oore aking if the trust would sponsor the
Swansea game for £500. This parked a debate on whether it was good \aue for members’
money . It was dedded that this wastoo short noticefor good wseto be made of it and we may
look a a match for next season. KC will spe& to his contads abou finding a potentia
sponsor for the Svanseagame.

6b)  Treasurer —EricKerry

Themain developments are that the Inland Revenue have @nfirmed therewill be no
corporationtaxtopay andthat thereis 58kin the bank with 2k gpoken for.

EK asked what board members would liketo seein the acourts —thetabular format was
approved as it will work well for the website and for board medings.

FM pointed ou we owe 50to Supporters Dired for membership. EK provided FM with a
chequefor this.

EK pointed aut tha Altrincham raise £500+ per month in standing order doretions. Thisisa
goodtarget to am for.

6c) Secretary —Fred Mosselmans

In the pag month, FM has receved ndificaion from the FSA that our amendent a the AGM
has bean accepted, thus our board can now have up to18 members
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FM has been to an North-Wes Trusts meeding at Old Traff ord and the Shrews Trust open
meding and reported on bah onthe message board.

1) Survey

DM explained abou SNAP survey softwareto the group and dfered to asgst with producing
a questionraire and perhaps getting it onto the website. NK, FM and KU agreed to leal the
development of questions for the survey and then hand over when realy with abou 1 week to
design and publish. Richard Stantonisto be consulted on any reseach the club mignt liketo
include. A prize draw would be offered for those mwmpleting surveys. PM reported that the
Scoff ham shirts were still avail able from our play er ponsorship padage.

KU agreead to go the Worksop trust/supporters dired meeing, following FM’s considerable
successat Shrewsbury.

7) Supporter-Director Report — Steve Thompson

ST was unable to atend the meding He made his last email report on 16 Feb. It was
dedded to defer discusson until the next meeting.

Some board members have recelved complaints abou the sate of the M eadow Club. It was
aged the situation reals improving. The dub canna afford the expenditure so a profit
sharing arrangement with a brewery would be ided. Short term — even jug a deaning of the
premises would be an improvement.

KC suggested we make an dfficial complaint in writing. It was agreed to chedk with ST on
his position and for DH and PM to write up the mwmplaints they have receved to addto any
subsequent letter.

Sub-Group Reports
a) PR-DavidHindley

PR output sincethe last meding Trust M atters column (X5), E-mail updates(x4), and Press
releases (X5).

Trug events (Evenings with DP, SA and the Pie quiz) as well as the Clough shirt auction and
the shirt doretiontoM aamillan ,haveall been promoted viapressreleases, fedures on Trust,
NCFC and East M idlands Trusts websites, dongwith the messageboards. Thanksto NK, CS
and KU for ther asgstance

KC, PM, CT, FM andM N have dl written articles for the prog-amnme @lumn/Truste-mall
updates. For the remaining matches, copy is due from Eric (BristolRovers, 2603), Nigd
(Grimsby 16/04) and Keri (Bury 30/04). Deallines aretypicdly 5-6 days before the match. A
Trug aticle will appea in the next SD Newsletter (due very soon), whilst KU has penned
articles for the officid website aad Footbdl Fird. Following DH’s pleafor greder shared
responsibility for PR duties there has been positive developments. Thanks mainly to CS for
agy eang to takeon theresponsibility for theweely Trust e-mail updates, andfor thefinal 3
Trugt M aters columns of the season (Lincoln, Grimsby and Bury).
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The PR tean is aso endeavouring to maintain an up-to-date portfolio of al PR oupu,
including newspaper and magazine aticles, as well as programme notes etc. The next mgor
task will be putting together the fina Trust newsletter of the season. DH proposed that we
am for ealy April, which also neals to be mordinated with @ renewds push and b fans
survey.

For stuffing. then the most obvious date would be Z”dApriI (Lincoln a home). Can dl board
members please make anote of this date and asgst.

FM is contading owerseas members to see if they have received ther newsletters. M os have
gone through as were posted by NK. Some letters are @mming bad to the dub with urpad
posage. It was agedl that if the dub is paying these charges then they must be met by the
trud.

b) Community —Cheryl Thompson/David Hindley

CS DH and CT met with Smon Hamilton the @mmunity rgp from Rams trug to share idess.
They plan onworking together in future where g propriate e fact-findingtripsto ather
clubs.

DH has succealed in getting Graham M oran to join the Community subgroup. CT wrate an
articleon community adivities for arecent programme, and have taked to Ben Elton from
CFU to dfer any help we can withtheir situation.

In responseto an ideafrom one of his dudents, DH has got PN to dorde asigned shirt for
the Football for Peacanitiative.

MN reported that as requested, he had contaded Cambridge with many fundraisingideas and
examples and aso put them in contad with afriend who works with Oldham Athletics’ trust.
There has been noresponse from Cambridge sincethis.

d) Membership, Recruitment and Retention — Philip Marshall

PM apologsed for not pastingareport but has been having internet problems. Renewals went
out withthe last newsletter and withou a full court it is estimated that the reponse rate is
lessthan 10% which has paid for itsdf but is nat brilliant. Acaurate figures will be submitted
to theM RR committee Thanksto al that helped with the mail out.

There was a sub-committee meding on Saturday a the Globe — thanksto MN for arrangng
the venue. Jurgen Hali gan has agreed to sit onthe mwmmittee ad hes expressed an interest in
managngthe database andlooking at terms of reference

Current membership is a 1402.1tsped was 1500(membership is thought to be our strongest
aed. Other straeges for membership will be more aggessve. EK suggested linking
membership with event ticketsto gve an incentiveto join.

KC will gpe& to Richard Stanton about the season ticket mail out in April. The dub canna
gve us their data M embership forms shoud be marked in future to gve us a more accrae
picture of our marketing success

DH said that faceto face ontad with members had proved effedive but this takes alot of
time andalot of voluntees.

) Recognition of members.
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Thiswas ageed by dl asagood idea PM is gill in favour of life membership and thinks the
lossin revenue is balanced by the value of volunteaing. DH still likes theideaof avoluntee
of theyea award —perhgpspresented a the Player of the Yea awards. This will be discussed
further a the next M RR sub-committee

e) Fundraising —Ken Carter

The Clough shirt went for £220,again thankstoM N and NK who sorted tha.
KC thanked DH for the excdlent PR work.

i) Pavis evening

Over 100peoplein atendancewith alot raised through araffle, many thankstoMN onthat
one and M r Pavis for hisprizes. Also £150.00n an auctionto be guests of M r Pavis a the
Rushden game. Not sure of the tata raised from the night but it will be aoundthe £500
mark.T he Pavis eveningwas a goodnight and his auction prizes raised a onsiderable sum.
The event receved goodfealback.

i)  PieQuiz (Philip Marshall)

ThePieQuiz by al reportswas excellent. Enjoyed by everybody and good PR. Thanksto
thasewho helped —DH, NK, EK, KU, CS DM, Kridy and Erica dongwith Steve Westby
andNel M cGowan.

Well doneto PM for organisingthis.

iii)  Allardyce Evening

For the Allardyce e&/ening, it has been suggested that food is srved dl the way through
rather than having arush a the end like the Pavis evening. Raffle prizes are still required.

Over a 100 tickets ld so far ,we neeal to keg selling them. The Trug will be darged £50
room hirefor the eveningand£1.50aheal for chip butties.

KC has gpoken to Sam’'s agent who will aso be bringng lan Hendon to asgst. KC aso
mentioned an ideafor a buffet before the event which could be held in the boardroom. For a
higher ticket price people @uld then be invited to spend some time with Sam before the
event.

NK asked if Bolton fans are being targeted. KC will be posting to the gpropriae
mes sageboards.

There was no interest in entering a tean for the golf day. It shoud be alded to the members
e-mail however to asgst the @mmercial department.

9) Co-option —Fred Mossimans

The Trug can have up to 5 more board members including the one spacefree dter the
eledion. These shoud fill ackknowledged gaps in expertise. IT was duggested as an areaof
weakness The issue of the representative from the Supporters Club will be debated on the
board.

A processfor co-option will be discussed and approved at the next board meeting FM will
coordinatethis.
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EK suggested some support inthe Treasury area It was suggested that EK forms aTreasury
sub-committee

10)

Trust Activities
a) MaittersArising from PN Meeting —Nigel King

NK poged areport tothelist and the medingwas also minuted. He stated that there was little
point in having a meding if nobod/ followed up the ations however. The Jimmy Logan
memoria has now been broadened to ‘heroes’

Totheissue of trus member discourt for conferencingand banqueting, NK has been asked to
suggest an accetable offer. The goup suggested either VAT free room hire or a 25%
discourt. NK to e-mail thisideato Patrick Nelson. This would be promoted onthe website, in
newsletters and in the emall bulletins. It is 3 weeks before the licence is granted to perform
weddings a Notts —this houd bringin some more business

Dave Fdls has spoken to Charnwood BC abou Jimmy Logan and is awaiting a response. A
list of other Natts ‘heroes’ nealsto be ompiled by the next PN meding EK suggested that
theissue of memorabiliabe raised a the next PN meeting KC suggested that aclub historian
be @ pointed, perhgps Tony Brown.

The next meding shoud be @ the end o February/ealy M arch. KU will li aise with PN
b) EM/NWT Meeings—Nigel King/Fred Mosselmans

EM Truds clashed with the Pie Quiz so no board members atended. The next medingis at
Chesterfied. DH and perhaps CT hopeto attend. DH will spe& to Jacqqui Forster and dfer to
host ameeing.

Thenext NWT medingison 10April a Chester.
c) EAST MIDLANDS TRUSTS TrainingDay

Theideaof NCST haostingtheday on 9July was favoured by al board members. ST to spe&k
to PN abou the possibility of freeroom hire. There shoud be some money available from
Supporters Dired to run the event. Suggested items for training include M embership best
pradice

d) SD by-election

Conduwted by FM — Nominated candidates were Elaine Dean, lan Blair, David Kreidewolf.
e) Next Forum —Keri Usherwood

The Grimsby gameon 16April was suggested. FM to booktheM eadow Club

11) Any Other Business

Thisyeas Open Day shoud be held onthe Saturday before the first day of the season. KC
will spe& to Richard Santon abou this.
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12) Date of Next Meeting

Wednesday 16 March a the VAT and Fiddle — 8opm. This may be dtered depending on
events a the dub and midweek fixtures

The medingwas closed by KU at 10.30pm
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