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Present: Keri Usherwood (chair), Donna Marshall (minutes) David Hindley, Phili p Marshall , 
Fred Mosselmans, Ken Carter, Cheryl Thompson, Nigel King, Martin Naylor, John 
Armstrong-Holmes, Alan Scott, Eric Kerry, Steve Thompson 
 
1) Apologies for Absence:  Carole Stapleton 

 
2) Meeting Agenda 
No additions 

 
3) Declarations Of Interest 
None 

 
4) Minutes of the Previous Meeting 
Acceptance of the minutes of the previous: 38 on 10 March 2005. These were accepted and 
signed by KU. 

 
5) Open Minutes of Previous Meetings 
These were posted to the board by FM. If there was anything from board meeting 36/37 that 
needs to be omitted then FM needs to know by Noon on Friday. 

 
  
6) Officers Reports 
a) Chair – Ker i Usherwood 
KU apologised for not posting an e-mail report. He has attended PR, Community and Strategy 
sub-committee meetings and has had discussions with Patrick about the Open Day and 
Jamboree Day. He has taken part, along with ST, in an interview for Notts County Mad, 
which was well received. 
KU has written programme notes and items the newsletter along with a piece for the club 
newsletter and the pieces on commitment from the players and the follow up generated a lot of 
interest and support. He has also completed interviews with Paul Taylor and radio interviews 
about the Ian Richardson situation. Talks are also ongoing with Jacqui Forster about the EM 
Trusts training day. 
Charlotte Moore has asked if the Trust wil l be taking a table for the end of season dinner. Cost 
is £40 a head.  
Jacqui Forster is looking for a speaker for the EM Trusts training day on 9 July and has 
specified an upbeat, local radio personali ty. The Co-op has Fairtrade footballs to raff le on the 
day. It was though that we could manage o raff le these and to donate the money to MacMill an. 
Worksop Town’s Trust has a launch event on Friday. KU cannot attend but drop him an e-
mail i f you are available to go. 
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KU is worried about the perception of the Trust. Some think that we are becoming an 
irrelevance. NK pointed out that all the online survey responses from members had indicated 
they would rejoin for next season. 
6b) Treasurer – Er ic Kerry (repor t posted to board) 
 There has been very littl e variation – we are spending what we are bringing in. There are a 
few invoices still outstanding. The Allardyce event made £890 profit. There has also been 
some banking today and KU has some shop income. 
6c) Secretary – Fred Mosselmans 
FM reported that: 

§ He had completed and sent off our Supporter©s Direct membership form and 
subscription 

§ He had with data provided by EK, applied for our SD start-up grant, which has now 
been received.  

§ He had booked the Meadow Club for a forum on the 30th. 
§ He had formulated a method for distributing Open Board Meeting minutes see earlier 

post. 
§ He had attended an NWT meeting in Chester. 
§  At the prompting of a member he have begun to look into forming a Manchester 

regional grouping of the Trust.  
§ He had liaised with DM and NK, to both a massive thanks as they did much more 

than me, in finalising and printing the survey. Thus far the return rate looks 
reasonable and at least 250 returns were expected.  

§ He had agreed to count the votes in the Trust in Luton board election - they wil l count 
our votes if we have an election in a reciprocal arrangement. 

§ He had with NK©s help begun the co-option process: thus far he had two responses, 
from Jurgen Haligan and from Bea Jackson, a Charity worker who does project 
development and is experienced in applying for grant funding,.. 

i) New policies on Cr iminal Record Checks and Ex-Offenders 
DH explained that whilst applying for funding for the Big Draw and Open Day, we was 
required to provide evidence of a child protection/vulnerable adult protection policy and those 
taking part should also have some child protection training and a CRB check. CRBs can be 
completed through the NCVS for a registration fee of £40 and then for £15 per volunteer. PM 
and DM have enhanced CRBs and ST is also checked. ST will i nvestigate being checked 
through his junior football club ACTION 2 
It was agreed there must be a policy on CRB checks and keeping of information. This is to be 
discussed at the next meeting and will probably result in a CRB check for all board members. 
 

 
b) Supporter-Director Report – Steve Thompson 
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8)  Sub-Group Reports 
 a) PR ± David Hindley 
There has been the usual PR output since the last meeting: Trust Matters column, E-
newsletters, and press releases. Thanks to NK, CS and KU for their assistance.   There is just 
one more TM column this season (Bury 30/04) which CS is responsible for putting together.  
The PR Subcommittee met earlier this month - actions have been posted to the board list. 
The subcommittee met – DH, KU along with DM, Neil McGowan and Jared Wilson from Left 
Lion. It was decided by the group that we need some sort of leaflet to attract new members 
and to hand out at open days and events. A large portable display was also required to attract 
people and to demonstrate our achievements. These ideas were agreed to in principle by the 
group subject to the proposals being fully costed ACTION 3 
 
 b) Community ± Cheryl Thompson/David Hindley 
A busy month for the community subcommittee.  
We met earlier in the month to discuss future plans, which include a Notts County Community 
Open Day, a follow-up Big Draw event as well other proposals (County in the Community 2, 
distribution of match tickets for under-presented/specific community groups etc).   
i)Open Day:  
 DH prepared draft suggestions to put to the club. CT met with Patrick Nelson and Richard 
Stanton to move forward - a provisional date of 24th July has now been agreed, along with an 
outline of events on the day. DH will l ook at possible funding streams to help make the event 
truly inclusive and give it more of a ©community© feel than last year. There will be displays of 
the cup winners medals and shirts and the day will be branded as the NCFC Community Day. 
ii ) Big Draw:  
The sixth Big Draw runs from 1st to the 31st, October 2005 with Big Draw Day on 15th 
October. One of the open-ended themes for 2005 is ©memories are made of these© which given 
Notts County©s rich heritage has great potential. 

·  Record the past, in drawing, memories of earlier times  

·  Oral and written histories - create links between generations of supporters  

·  Develop links within and across ©communities© (i.e. ©reach out© beyond the traditional 
football community to the geographical community, local residents etc). 

The creative juices have already been flowing, with a number of ideas suggested:    
Favourite Notts County XI  (Giant sticker album)   

§ How Meadow Lane has changed  (Old scoreboard on the Kop) 

§ NEP headlines   

§ Memorable moments  (promotions, re-enact goals on the pitch) 

§ Melancholy moments (relegations, defeats, players and fans passed away)  

§ Football memorabili a  (get fans to bring with them old programmes, tickets etc) 
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§ Past playing strips  (get fans to dress up in old replica shirts and be caricatured)   
Football Post artwork  (is it possible to exhibit the old style club mascots which featured in 
the FP)    
   Given that ©older© supporters are less likely to get involved in drawing activities (?) an 
alternative approach would be to record oral histories of past players, memories of their 
first match at Meadow Lane.  In addition, fans could be invited to write down their 
memories on paper. Here we could use our connections to encourage fans to have a go.     
 

  Plans are underway for the next Big Draw project. The theme is ‘Drawn from Memory’ . 
  John Harvey has now joined the Trust. He stated at a recent book launch that his proudest 
moment was to be mentioned in the match day programme. He has joined the Trust as a 5 year 
member. 
 iii ) Jamboree Day 
  In the absence of CS, KU asked that we do our best to try and make a good day of it and that 
we pass on any ideas to Carole. KU believed that the main part of the organisation – balloons 
and face painters had been dealt with. 
  8c) Strategy ± Alan Scott  
  The revised document was circulated. The overall aim is to get more involved in the club. 
  Representation – AS felt that there should be a more formal rota of appearances for board 
members in the director’s box.. 
  FM congratulated AS on his work so far 
 
 8d) Membership, Recruitment and Retention ± Phili p Marshall  
 PM apologised for not posting a report but he has been busy with banking and processing 
renewals. 360 members are signed up on standing orders and 252 others have signed up for 
next year. There are 120 renewals of over 1 year, of which 40 are li fe members, the rest are 5 
year members. PM was asked how the renewals figure compared to this time last year. PM 
and EK did not have the figures but thought it could be done. NK pointed out that a 
membership figure for last year would be in the AGM report. EK was concerned that the 5 
year payments will reduce revenue long term. PM felt this was better than risking losing 
memberships altogether. 
MN is leading the group looking at a new membership pack. 
8e) Fundraising ± Ken Carter  
The Big Sam night was a great success so many thanks to everyone who turned up and helped.   
. 
JAH has begun work on the raffle. This year’s prize is still being This will run in December 
but will hopefully be followed by another draw for World Cup tickets if they can be obtained. 
Other ideas from the group included a 5-a-side tournament along the lines of the one run by 
Foxes Trust. It was felt that continuous income streams were required. It was acknowledged 
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this was diff icult in competition with Lifeline but other options such as name a seat and 
merchandise should not be ignored. 
JAH asked if the club has renewed its gaming licence. ST agreed to find out ACTION 4 

 
9) Trust Activities 
a) EM/NWT Meetings ± Nigel King/Fred Mosselmans 
 EM arrangements are pending. Meetings are usually every 2 months. 
 NWT conference to be held in June. 
b) Next Forum Apr il 30th ± Ker i Usherwood 
 DM to acquire small PA system. 

 
 10) Matters Ar ising 
   
A1 AS to organise meeting of Strategy committee to finalise document - DONE 
A2 Members to supply contributions for newsletter to DH by 21st March - DONE 
A3 EK and NK to provide DH/CS with programme notes on their Trust roles - DONE 
A4 NK preferably to determine skill s shortages on Trust board. - DONE 
A5 ST to obtain date and arrangements for Blenheim AGM - DONE 
A6 EK to obtain quotes for printing newsletters ± ONGOING (ACTION 5) 
A7 KC & MN to look for potential sponsors of newsletters etc ± ONGOING (ACTION 6) 
A8 EK to collate set up costs for Supporters Direct - DONE 
A9 ALL to compile li st of Notts heroes for next PN meeting- SUPERCEDED BY CLUB 
A10 FM to book Meadow Club for Forum on last day of season - DONE 

 
 11) AOB 

NK Stated we need to be clear to members when they will be able to have a say and how they 
can do this. We need to examine the member's perception of us and develop a mechanism for 
consultation. This could perhaps be explored through the strategy group. 
PM reported that £22 was spent on putting names on numbers on the Scoffham shirts for survey 
respondent prizes. This was paid from takings from the shop. 
ST still has 30 videos for sale. Agreed that he should pass these to the club shop ACTION 7 
CT gave her apologies for the next meeting. KU led the group in wishing her all the best for her 
upcoming wedding. 
PM mentioned that we didn't use our executive guest packages obtained through our Scoffham 
sponsorship. KU will ask Charlotte if we can carry them over until next season. ACTION 8 

 
 12) Date of Next Meeting 
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Tuesday 17 May at the Plough Inn± Radford ± 8pm 
The meeting was closed by KU at 10.40pm 
 


