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Present: Keri Usherwood (chair), Donna Marshall (minutes), Phili p Marshall , Fred 
Mosselmans, Jurgen Halligan, Bea Jackson, Alan Scott, Eric Kerry, Steve Thompson, John 
Armstrong-Holmes, Cheryl Thompson, Mick Jones 

 

1) Apologies for Absence:   David Hindley, Nigel King, Carole Stapleton, Martin Naylor, 
Ken Carter  

 
2) Meeting Agenda 

No additions 

 
3) Co-Option 

KU reminded the group of the e-mail he posted about Mick Jones and his suitabili ty to be 
co-opted to the trust board.  Mick gave the group a littl e history.  He and his family started 
to come to Notts around 12-15 years ago, as it was a family friendly club.  In the last 
newsletter he saw an item asking for help on the board and felt he could help take the club 
on in terms of helping the community rather than just on the pitch. 

 

There were no questions from the other board members so KU proposed that Mick Jones be 
co-opted and CT seconded.  All were in favour and KU welcomed MJ as a co-optee to the 
trust board. 

 
4) Declarations Of Interest 

None 

 
5) Minutes of the Previous Meeting 

Acceptance of the minutes of the previous meeting: 40 on 17 May 2005. These were 
accepted and signed by KU. 

JAH wished to raise the point that a tied vote occurred at the last meeting and the Chair was 
required to place the casting vote.  JAH who was not present felt he should have been 
contacted and given the opportunity to vote.  PM pointed out that this method had been 
unsuccessful in the past.  FM remarked that nobody had mentioned calli ng absent board 
members at the time and the vote was not on an agenda item.  If the item is on the agenda 
then it was felt it would be reasonable to accept phone voting.  The Chair will be aware of 
similar situations occurring in the future.  
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6) Open Minutes of Previous Meetings 

If there are any problems with the open minutes of board meeting 39 then board members 
need to let FM know by the end of the week. 

 

7) Officers Reports 

a) Chair – Ker i Usherwood  

KU thanked the Chairs and members of the Sub-groups for the work they have been putting 
in this month. He had the feeling that things are really starting to move now which can only 
help to take the Trust forward.  The key things he has been involved in over the past few 
weeks were 

§ Iceman Forum  Now all but set for Friday 15th July. The agenda should have 3 parts - 
Trust aims and objectives, club finances overview, Q&A with the manager. The night 
should try to raise as much funding as possible.   

§ Meadow Club  Thanks to JAH and EK for their work on this.  

§ Blenheim AGM  KU attended this with FM who previously posted a full report. 

§ Season Tickets  KU spent a couple of hours in the ticket off ice with ST and PN 
helping with the sales of season tickets during the extended discount period.  

§  EM Trusts Conference  KU continues to liaise with Jacqui Forster on arrangements 
for this. Let FM know if you are coming to this on 9th July and which workshops you are 
planning to attend.  

§  Member feedback. KU has met with 2 members who gave some unhappy feedback in 
the survey.  After speaking to them, KU felt they were much more positive about the club 
and the trust and were keen to help.    

§ PR  I wrote the commentary to go with the accounts which have now been sent out by 
e-mail . I am also working with DH on the press release arrangements for the announcement 
of the £50K.    

§ Sirrell statue  It would help cement the Trust in supporters minds. It has also become 
an issue on NCM. KU and KC to discuss a fundraiser/event to raise money for this. 

§ Trust strategy.  As mentioned previously, we should do a brief session on this at the 
Trust forum with Gudjon.  

7b) Treasurer – Er ic Kerry (repor t posted to board) 

He has posted the Monthly Accounts. 
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 We have £11,044.63 in the bank as at Jun 13th, after allowing for unprocessed payments 
li sted in Detail , and the £50,000 loan.. 

Accounts & Audit ---------------- Significant progress made with this years (to end May 
2005) accounts and audit. Draft Budgets drifting in now, thanks to all contributors. Meeting 
arranged with Blythens on Monday 20th to handover completed accounts detail and 
analysis. He is very confident that we could, subject to Blythens, have the accounts ready in 
July. He will also try to negotiate a lower audit fee based upon the fact that the accounts are 
now properly organised, up-to-date and requiring less auditor involvement. 

 Payments: EK suggested should ask suppliers to quote a reference on their invoices. We 
can allocate a reference for each 'project' eg Community Open Day, PR Nov 2005 
Newsletter, Membership letter Jul 2005, Fundraising Big Sam. 

JAH asked that the raff le projection would be £6k. EK and JAH will agree this amongst 
themselves. 

PM will pass membership figures to EK ACTION 2 

7c) Secretary ± Fred Mosselmans (repor t posted to li st) 

 During the month FM had attended the Blenheim AGM with KU and posted a report to 
this li st. He was currently collating names of people who want to attend the EMT regional 
conference. He intended to submit the form soon after the BM.  

FM then wished to propose the motion that ‘all board meetings of the Society shall be no 
more than 2hours 30 minutes in duration except when the suspension of this time limit 
has been agreed.  Suspension of this time limit must be moved 30 minutes before the 
2.5 hours are completed and, if agreed, the meeting will then close 15 minutes after the 
2.5 hours would have been completed’  

PM suggested that this should be made subject to satisfactory off icer reports being available 
beforehand.  KU wanted to add this but the amendment was eventually withdrawn.  FM 
proposed his original motion, which was then seconded by KU. All were in favour with 2 
abstentions. 

i) Election Sub-Committee 

FM explained that is beginning to plan the election/ AGM process. He wil l amend last year's 
election rules to fit this year and will present them at July's meeting: the nomination and 
balloting process needs to be driven by someone who will not be standing this year. JAH 
and NK were proposed to drive the process. FM felt he could do most of this through the list 
and will be assisted by JAH. The process will begin in September. 

 

8) Supporter-Director Report ± Steve Thompson  

 

9)  Sub-Group Reports 
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a) PR ± Ker i Usherwood for David Hindley  

Since the last meeting, PR has been relatively quiet with just the odd update/snippet of news 
on the Trust website. Thanks to KU and FM for putting together a commentary to 
accompany the Club accounts, which has now been e-mailed to members and will be 
uploaded to the website  

  The next big Trust news story is the 50k investment. DH has drafted a press release for 
this, which KU has. We need to consider how to ensure maximum publicity for this, 
including timing which is important. Suggestions most welcome as to the best way forward, 
particularly with regards attracting new members/encouraging renewals. 

 DM has been working hard on collecting quotes for the Trust Display Boards, which 
the Board in principle has already agreed to. The Boards will be used at all events (EM 
Regional Conference, Open Day, Green Festival, Fans Forums, fundraising events etc) as a 
way of publicising the Trust and informing members of our aims, what Trusts are, 
achievements and so on.  

Having done much searching around, the PR subcomittee proposed the following: 

 1 x 6 Panel Board with a header (£140 plus VAT) includes free delivery and a carry bag. 
Panel size is 600 x 900 mm from www.exhibition-letsonline.co.uk: 1 x roll of velcro (£20) 
but possibly free: 2 x roll-up banners (£145 each plus VAT) includes a colour banner: DM 
has been in discussions with colleagues at work, and has found someone who will sort out 
the artwork on the banners for nothing. With regards designs for the panel boards, One Stop 
Promotions produce A2 posters at £9.50 and A1 posters for £16.50 plus VAT. We wouldn©t 
need that many to fill t he boards. This was agreed 

DH thanked DM for all  her hard work so far on this.  

 Work continues for the Open Day (see Community report) 

  b) Community ± Cheryl Thompson/David Hindley (posted to li st) 

DH has been in contact with 2 local voluntary agencies who will be including information 
about the Open Day in their newsletters, both promoting the event itself and asking for 
possible stall holders to get in touch. 

Since the last board meeting DH has met with Pete Dredge and Brick, who have agreed to 
be involved in the Open Day. The plan is to run a ©design a strip© drawing competition which 
they will facilit ate (use some of the Berol art materials as prizes - any chance of getting a 
player to award the winning entrants) as well as having a giant ©wishing magpie© - fans can 
write good luck messages for the season on bits of cloth and then attach to the magpie 
structure. 

Richard S does not want to work as a group on the Open Day so CT has agreed that she will 
be the liaison between the trust and the club on this event.  The group felt this would be fine.  
The next meeting will be on Friday. 
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Beer has been arranged for the event. It is proposed that all catering be on the top floor.  CT 
will li aise with ST. ST has now confirmed that the pitch will be available and he will confirm 
this with Tony Cuthbert. Discussions on the programme continue.   

KU thanked CT and DH for their hard work and encouraged all board members to support the 
event. 

 c) Strategy ± Alan Scott  

 The group will not meet again until the new season begins as its members are so spread out 
geographically.  A set of headings for the forum presentation has been created for KU to 
present at the event. 

 d) Membership, Recruitment and Retention ± Philip Marshall  

MRR met on the 6th June. 

Membership pack progressing – items ordered and artwork with graphic designer 

Budget put forward to sub-committee and treasurer. 

Current membership for 2005/2006 is 650 members including 316 SO. Mailout still planned 
with PR committee to catch people who haven’ t yet renewed. 

Good take up on the 5-year offer.  The MRR committee met last week.  Membership forms 
need to be added to the next mailout.  The labels can be split i nto those have renewed so will 
not need a form and then the non-renewals that will require one. 

e) Fundraising ± (Ken Carter ) 

Fund raising is quiet at the moment. KC is busy collecting various ideas (balloons, bricks, 
energy bill s, mobile phone bill s, forums etc) and then I will have a sub group meeting with 
the rest of fund raising to go through the various possibili ties.. We should run should run 
some sort of a raffle at the open day, ideas for prizes welcomed on this one (season ticket, 
signed shirt, mascot, ball boys/girls). 

 KU stated he would liaise with KC regarding the Sirrel statue. There is to be a new 
emphasis on the importance of fundraising. 

 JAH stated that Lifeline needs a total revamp and offered to produce a report to ST on the 
history of the initiative and the potential for development.  

 JAH said that the raffle is to be launched at the same time as last year. The top prize is as yet 
undecided – perhaps prizes that don’ t dictate when the winner must travel may prove more 
popular. This will be taken up through the Fundraising sub-committee.   

f) Meadow Club ± Er ic Kerry 

 Proposal has been handed to Andrew Rigby.  The proposals are graded from essential (DDA 
compliance) right through to top of the range modifications.  There has been no response as 
yet but time is of the essence to be completed for the new season.  A trust off ice has been 
included in the plans.  Depending on what is chosen, the renovations could cost anything 
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from £95 to 200k. The Meadow Club is a fantastic opportunity to raise other income for the 
club that is not related to football  

   

10) Trust Activities 

a) EM/NWT Meetings ± Nigel King/Fred Mosselmans 

Already covered (Training Day and FM has posted report on NW training) 

b) Next Forum ± Keri Usherwood 

 Date is arranged. Format to be in 3 sections ± Strategy, ST  & Finances, GT forum 

 Tickets - £3 for members, £5 for non-members 

    

 11) Matters Ar ising 

  A1 CS to pass entertainment contacts for Open Day to Community sub group 
and MN to look for trust patrons to attend the event - DONE 

A2 MN to price up Open Day freebies for next meeting - DONE 

A3 NK to pass DJ details to EK - DONE 

A4 Board to send EM Trusts Training Day workshop choices to FM - DONE 

A5 KU to ask Charlotte about carrying over the executive guest packages ± 
Ongoing ACTION 7 

 

 12) AOB 

  No AOB 

 

 13) Date of Next Meeting 

 19 July (tbc on the board) at the Plough Inn ± Radford ± 8pm 

 

The meeting was closed by KU at 10.30 pm 


