
 

NOT TS  COUNTY  SUPPORTERS  TRUST 
BOARD MEETING  OPEN MINUTES 

 
 

Meeting No. 43 
Occurred 20.00 16 August 2005 

Place The Meeting Room, The Plough, Nottingham 
Version 1 

 
Present: Phili p Marshall , David Hindley, Fred Mosselmans, Keri Usherwood (Chair) 

Steve Thompson, Jurgen Hall igan, Martin Naylor, Bea Jackson, Alan Scott, 
Cheryl Thompson, Nigel King, Donna Marshall (Minutes) 

1) Apologies for Absence:   Ken Carter, Mick Jones, John Armstrong Holmes, Carole 
Stapleton 

 
2) Meeting Agenda 

No additions 

 
3) Declarations of Interest 

None 

 

4) Off icers Reports 

a) Chair – Ker i Usherwood  

An interesting month with a fair bit happening!   

1. The Open Day was a great success despite the arrival of the rain half way through. Thanks 
again to the Community Sub-Group for their excellent work on this. Good to see a lot of 
people renewing membership at the Trust stall . We might want to consider for next year  how 
soon we should start to plan the arrangements for next year's event. Also, whether we want to 
ensure the use of the pitch at an early stage and put on some kind of match.  

2. I am in discussions with Graham Moran about how the Trust can support the Club's drive 
to be the first Club to achieve the Race Equali ty Standard. I'm sure we would want to do as 
much as possible to help here and at the very minimum, I'll be penning a letter of support for 
a presentation Graham will  be giving on 18th August. 

3. Thanks to DM, PM and DH for their efforts at the Mela. The Trust stall l ooked great.   

4. NK and myself attended the August EM Trusts meeting at Worksop. As requested, NK 
asked if the meeting could take place on a day other than Thursdays and it was agreed that 
this could be considered. Interestingly, li stening to other Trusts, we appear to have the 
biggest membership in the East Midlands. This is great news and full credit to PM for his 
membership efforts. There was also praise for the Club for the EM Trusts Conference. It was 
suggested that Meadow Lane is a good venue and location and perhaps the Conference could 
be held there again next year!  

 5. On the subject of the Meadow Club, it was disappointing to go in before the Wrexham 
game and see that smoking had not been banned. On Saturday, there was no real ale available 
due to a "technical problem".   
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On-going issues  

 1. Shirts - littl e or no complaints from fans over this so far. Indeed shirt sales seem to be 
booming which can only be good news. Credit to Pete and Lin for their efforts on this.   

2. Boardroom rota - thanks to Alan and Dave for doing the Lincoln game.  

3. I have noticed more complaints from people at matches about things like the catering, the 
Meadow Club etc. On the plus side, things are definitely better on the pitch and there seems 
to be a really positive "buzz" developing.   

4. Trust Desk - Is the current position satisfactory or will we need to move in the future?  

5. I have had a number of questions about the ticket arrangements for the Mansfield game. 
No doubt the Club will be issuing information about tickets but for the past 2 years we have 
had problems on the day. Given the issues with the Stag©s ground capacity, do we want to 
take a lead in trying to prevent similar problems?  KU felt that the Mansfield ticketing 
arrangements should be conveyed by the trust to help to dissolve some of the past problems 
and conflicts.  ST explained that tickets would be on sale on Saturday – first to season ticket 
holders and then to general public.  They would be limited to 2 per person.  There will only 
be 1,500 tickets.  It was felt that the club should confirm the terms with Mansfield 
beforehand.  The trust could certainly put out a plea for people to sit in their allotted seat but 
ideally, more information is required before any statement is made.  Team Mansfield will 
also be contacted for their views on the situation. 

6. ST will get in touch with the police on the subject of car break-ins and will ensure a 
message is put on the club website. 

7. The group felt it would ideal to have a forum in the next month and then to plan a 
combination of fans forums and fundraising forums for the year.  NK suggested 3 to be after 
matches. PA – Can we borrow one from the Co-op? DH will check with contacts from 
training day.  Check availabili ty of the Meadow Club.  

b) Treasurer – Er ic Kerry  

Available Funds now at just under £14000 but expenditure for newsletters, agm and 
elections etc planned. We now have circa £7000 deferred income from receipt of 
memberships longer than 1 year shown in the year end accounts. This means that we 
have to boost membership numbers to maintain levels of membership fees received at 
previous rates.   

i. Audit Process 

£15k in the bank – with expenditure 10k is realistic.  Audit is progressing and there are 
some problems with the membership figures not tallying with the shop sheets.  EK and 
PM are looking into this.  The audit is very thorough this year.  EK asked about timing 
for the accounts for the AGM and ballot papers.  Papers would go out w/c 3 Oct.  NK 
will design a ballot paper if necessary. 

Preparing info for Big Draw funding application for DH. 

c) Secretary – Fred Mosselmans  

In the last month, I have finalised the dates for the election and the AGM (27th October).  
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I recently received our certificate of membership of SD and notification of their AGM (30th 
September) and elections.  

I have written up the survey for the newsletter and website; thanks to NK, DM and PM for 
their work on compili ng the results. How do we raise matters of concern arising from this 
with the club? 

FM reminded the group of his e-mail regarding Stockport trust’s invitation to join them 
before the match.  EK and CT expressed an interest and FM will post full details to the list 
when he receives them.  

5)  Sub-Group Reports 

 a) PR ±David Hindley  

Since the last Board meeting, the PR team has continued to provide coverage of Trust 
activities, including the Open Day, the Nottingham Mela, as well as other Trust-related 
stories such as Brian Lomax©s appointment as Chair of Supporters Direct.   

With the start of the new season, the usual ©pressures© for PR output have begun. So far there 
have been 2 Trust Matters columns for the matchday programme - thanks to Keri for the 
Lincoln copy - and 1 e-newsletter.  I asked at the last Board meeting for volunteers to help 
with copy for the Supporters Direct newsletter. I wrote a report on the Open Day, which Phil 
Tooley will be including in the new edition. 

With regards other PR developments/news of note, the Trust has received some coverage on 
the Left Lion website, including an advert and my report on the fans© forum with Gudjon. The 
Open Day generated some positive publicity from the various messageboards and the Off icial 
Club website. 

It promises to be a busy period PR-wise in the coming weeks. I am currently writing: 

 a) a hand-out leaflet for the Bristol Rovers game with membership form on one side and 
reasons to join/achievements on the other.  DH noted those available to hand out leaflets. 

 b) the first members© newsletter of the season. Deadline for copy for the newsletter is 26 
August.  MN offered to do an article on why people should get involved. NK suggested a 
breakdown of spaces to sell i n the newsletter ± ¼ page, ½ page etc.  An introductory rate of 
£100 for a half page was agreed to test the water.  NK agreed to try this on the person who 
has been contacting him directly about sponsorship.  

Finally, due to my starting a new job on September 1st I will no longer be able to devote the 
same level of time/commitment to PR duties. I would therefore urge all board members to 
consider what contribution they can have to Trust PR, particularly with the weekly pressures 
of the programme column and the e-newsletter.  Forthcoming programme deadlines: 22/08 
Bristol Rovers 5/09 Chester 19/09 Rushden & Diamonds 

Plan to hand out a leaflet at the Bristol Rovers game 

 b) Community ± Cheryl Thompson/David Hindley  

i) Monster Match/ KROOF  (DH) 

Since the last board meeting, I have met with the cartoonists Dredge and Brick to firm up 
arrangements for the Big Draw event. Entitled, Monster Match, it is scheduled for Saturday 
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22nd October (Carlisle at home) between 12 and kick-off in the smoke-free MC. The 
activities will be twofold:  

   

1. Monsters XI. Nice and simple - ask fans to draw monsters in football kit. Pen and ink. Lots 
of paper. The end result would be from the monsters gallery, which can be hung up as they 
are finished, 11 monsters drawn in larger scale by the cartoonists (on card and cut out) and 
arranged in a team photo pose.  

2. Monster masks. Most young fans come already dressed up in football kit, replica shirts etc. 
on a matchday. What about transforming them into the monsters through creating masks, 
monster boots and so on? This not only would add a different dimension to what we did last 
year, but visually I think could be quite exciting. Again, we could line up 11 fans (plus 
masks) for a team photo!  

I have subsequently been working on 3 applications for funding - Community Dividend, 
Awards for All , and Nottingham Community Foundation - each asking for £800 to cover 
costs of running the event. Once I have obtained the financial information from Eric that the 
applications specify then they will be submitted. The turn-round time is 8 weeks. 

I have passed on information relating to Kick Racism out of Football©s campaign of action in 
October. IMO this is something we should be supporting, and taking a positive stance on, 
especially in light of the news from FITC. I would ask that someone takes on the 
responsibili ty for ©project managing© this. Having been successful with obtaining a 
Community Chest grant last year, I would be willi ng to lend a hand with any bid.  

BJ offered to take this on and CT offered to assist.  It was suggested that Mick Jones would 
also prove useful. 

 ii ) Open Day (CT) 

Hopefully you will all agree that the Open Day went well , and that feedback was very 
positive.  We have learnt from this year©s mistakes and will aim to rectify them for next year©s 
event.   

Areas for improvement: 

Next year we will need to take closer control of some areas - overall catering on the day, and 
the Pukka pies, there were problems with both.   

Next year, we will need additional volunteers to look after the comfort of the other volunteers 
- going round relieving for breaks and delivering refreshments 

Positives/thoughts for next year 

It was great to see the club working with us, with Tom, Adi, Tracy, Dean and Greg all being 
particularly helpful, and I think a lot of goodwill was built up 

Fans seemed to really enjoy themselves and were appreciative of the effort we all put in 

The memorabili a/medals etc provoked a lot of interest 

Spreading out the players so that only a few were in the 1862 worked well  
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Hopefully we can work in partnership with some of the organisations who came along - the 
fire brigade will be there next year without a doubt, and have suggested that the ambulance 
service also attend 

Some on-pitch activity next year - eg a legends match .  or  a friendly game or an open 
training session would be ideal. (I will start working on Greg now!!) 

Finally, a big thanks to everyone who gave their time in advance and on the day (and to MN 
in particular, who spent a whole afternoon on his hands and knees in the County Suite with  

 c) Strategy ± Alan Scott  

There were some concerns that the trust is perceived as directionless which is backed up by 
the survey results  PM stated that we have other objectives that don’ t concern the club 
directly.  KU agreed and said he would pull something together on this ± perhaps to present at 
the AGM.  

 d) Membership, Recruitment and Retention ± Phili p Marshall  

PM reported we currently have 947 members with  866 member packs sent out  ± working 
with PR to reach those who haven’ t renewed yet. Many thanks were offered to those who 
helped with the mail outs ± MN, NK, DM, Donna’s Nan and Auntie Joyce.  MN offered to 
work up a letter from either Gudjon or ST. 

PM helped at the Mela and at the Open Day. 

New shop procedures for renewals introduced. 

Mail out arrangements ± Stuff ing before Chester game - Newsletter, AGM notification and 
Nomination forms to be included 

 e) Fundraising ± ST in absence of KC 

Fundraising ± ST stated that we need to look at a big event ± perhaps a meal.  Although the 
raff le is a good earner ± something like the Hands Across the Trent game is a massive 
fundraiser.  Another option is to pay people to attend events to raise profile and maximise 
income.  The Fundraising committee need to look at 3 to 4 large events along with long term 
sustainables such as raff les or 50/50.  

Keri has received a text from JAH stating that the raff le prize would be a trip to Florida.  He 
hoped to get the tickets ready for the Chester mail out.  KU will li aise with him regarding 
this.   

f) Election ± Nigel King 

 Election ± NK will work on this for the next board meeting.  He confirmed that 
those standing will have to complete an election form and will have to have 
renewed their membership by 31st August    

6) Supporter ± Director Report ± Steve Thompson 

7) Trust Activities 

a) EM/NWT Meetings ± Nigel King/Fred Mosselmans 

 EMT was attended by NK and KU.  The next meeting is on 20 Oct at Mansfield 

 Next NWT meeting is on 25 August at Chorley 
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 Next WMT meeting is on 1 Sept at Stafford 

 NK circulated a Posh Trust newsletter to show the group what is happening 
elsewhere and to look at layout/article ideas. 

b) Supporters Direct Conference/Elections ± Fred Mosselmans 

SD Conf ± Will be on 30 September.  We are allowed 6 delegates max.  If anybody would 
like to stand in the Supporters Direct election then they should let FM know. Period of 
service is 3 years and nominations must be received by 7 September. 

KU announced that he is in possession of the runners-up in Trust of the Year certificate. 

8) Any Other Business 

AOB ± DH has a lot of freebies to hand out as packs to our volunteers.  Ideally this 
should be added to the AGM agenda and it is hoped that NK would design a certificate.  

DH has obtained several Dave McVay books as prizes and has his contact details to get 
them signed.  KU offered to deal with this  

CT asked about Colin and his reward for volunteering.  This will be dealt with though 
the MRR Sub Group but DH confirmed that he has nominated Colin for Volunteer of 
the Year. 

9) Minutes of Last Meeting 

 The minutes of Meeting 42 held on 19 July 2005 were approved and were signed by 
KU. 

10) Matters Ar ising 

 

A1 KC to work up Buffalo proposal for next meeting - Ongoing  

A2 ST and AS to work together to provide monthly budget reports ± Ongoing  

A3 KU to post ideas after discussion with fans ± Ongoing  

A4 KU and another board member to arrange meeting with Iris. ± Ongoing   

A5 KU to ask Charlotte about carrying over the executive guest packages ± Ongoing  

 

11) Date of Next Meeting  

 Tuesday 20 September ± Horse and Groom, Basford, Notts 8pm 

 Apologies from PM and DM 

   

The meeting was closed by KU at 10.40pm. 


